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Where are you on

Your Growth Mindset Journey?

Growth Mindset Gimmicks
A Growth Mindset is broadly recognised as being important “for 
student learning”. Approaches consist largely of slogans, catch 
phrases and other low-level strategies with little consideration for 
how these align, or fail to align, with the broader teaching and 
learning process. There is little change to teacher practice or 
student learning outcomes. Misunderstandings about Mindsets are 
common.

The Growth Mindset Teacher
Teachers have a clear and accurate 
understanding of Mindsets, including the 
role of positive and negative Mindset 
Movers that contribute to a person’s 
Mindset over time. They understand that 
Mindset is a continuum, with change 
occurring in small steps that are 
influenced by these Mindset Movers. 
“Teacher Talk” is one of the most 
common positive Mindset Movers 
adopted by teachers. 

The Growth Mindset Student
A Growth Mindset is seen as a teaching 
strategy. Benefits of a Growth Mindset are 
advocated. A Fixed Mindset is considered 
to be a problem, so students are 
encouraged to “adopt”a Growth Mindset. 
However, little, if any, consideration is 
given to the underlying causes of a 
student’s Mindset. Responsibility for 
Mindset lies with the student. In some 
cases, teachers may unknowingly have 
“False Mindsets”. 

The Growth Mindset Classroom
Teachers have a deep understanding of 
Mindsets and are actively developing their 
own Growth Mindset. They have acquired 
a large repertoire of teaching and learning 
strategies tailored for students at different 
points along the Mindset Continuum. 
Emphasis is on building robust and 
enduring Growth Mindsets in students. 
Increasingly, focus is given to teaching 
and valuing the process of learning and 
the actions required for students to 
achieve growth, rather than simply 
understanding that growth is possible. 

The Growth Mindset School
There is school-wide commitment to the 
importance of developing a Growth 
Mindset in students, teachers, leaders, 
parents and the wider school community. 
The development of a Growth Mindset is 
supported by school-wide systems and 
procedures; it’s not limited to the discretion 
of the classroom teacher. Therefore, it is an 
explicit goal of the school to develop a 
culture that fosters a Growth Mindset. 
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Your perfect next step on your
Growth Mindset Journey

The Growth 
Mindset 
Classroom

Now that you’ve completed The Growth Mindset Teacher 

workshop, you’ll want to continue your mindset journey and 

apply your learning in your classroom. To help you with this 

I’ve put together an extensive range of practical teaching tools 

and strategies that you can immediately apply in your 

classroom. 

The Growth Mindset Classroom Online Course is a collection 

of more than 50 lessons. Each lesson contains a short video

(2 – 8 minutes) featuring a key idea, concept or strategy to 

help you better understand how to move students along the 

Mindset Continuum. Most lessons are supported with 

additional downloadable resources or links to external 

resources. 



The course is broken into four sections. The first section sets 

the scene by addressing key ideas, common 

misunderstandings and other ideas central to sustaining your 

work with Mindsets – and succeeding. 

The next three sections focus on explicit teaching strategies to 

target students who are at the Low Growth, Mid or High 

Growth points along the Mindset Continuum. 

This course is not about “teaching Mindsets”. This course is 

not an add-on to your teaching. This course gives you 

practical pedagogy that you’ll infuse into your teaching 

repertoire. Drawing on these strategies will help you focus your 

teaching on sending more growth-oriented messages to 

develop increasingly growth oriented mindsets in your 

students. 

Explore the concepts central to successfully 

building a deep and nuanced understanding of 

mindsets. 
Setting the Scene

The Greatness Gap 

Learning Agility 

The Learning Zone 

5 Truths about Talent 

The Race Car Analogy for Natural Ability 

The Mindset Continuum

Virtuous Practice The Mindset Meter

Mistakes and other Signposts for Learning

These lessons are a great way to revisit the foundations
of the work covered in the full-day workshop:



The Low Growth Student

To best understand how to shift the 

mindset of a student on the Low 

Growth end of the continuum, we must 

first understand what Mindset Movers 

they have experienced. We explore six 

of the biggest Mindset Movers these 

students are likely to have experienced, 

and the impact they have had on their 

beliefs about their abilities.

We look at more than 15 specific 

practical teaching strategies that can be 

used to counter the Mindset movers 

experienced by students at the Low 

Growth end of the Mindset Continuum. 

Incorporating these targeted strategies 

into your day-to-day classroom practice 

will create positive Mindset Movers and 

contribute to these students developing 

a more highly growth-oriented mindset. 

Powerful questioning that 

reduces the fear of being wrong

Teaching and valuing the 

process of learning

Correcting mistakes before you 

make them

Building a meta language for 

learning

Changing the meaning of 

assessment

And much more...

LOW
GROWTH 

HIGH
GROWTHMID

How to associate effort with 

success

Strategies include:



The Mid Mindset Student

Most students fall between Low and 

High Growth on the Mindset 

Continuum. In other words, they may 

be “mixed” in their mindset. Sometimes 

these students may have a Limited 

Growth Mindset. Although they know 

they can change, they believe they are 

limited in how much they can change. 

They also may believe they are limited 

in the areas in which they are capable 

of growth. 

In this section, we explore the common 

Mindset Movers experienced by these 

students, then look at strategies to 

continue their journey towards an even 

higher growth-orientation. Each video 

lesson contains clear insights and 

practical strategies that you can apply 

immediately in your classroom, as well 

as additional resources to support your 

learning. 

The Effective Effort Matrix: 

Identify Low Effort, Performance 

Effort and Ineffective Effort, and 

shift this to Effective Effort.

Shifting from Naive to Virtuous 

Practice

How to increase your focus on 

the process of learning

Developing Learning Power

How to value and use mistakes 

for learning

LOW
GROWTH 

HIGH
GROWTHMIXEDMID

Strategies include:

And much more...



The High Growth Student

Our job is not finished once students are 

exhibiting growth-oriented mindsets. 

Just as we have applied positive 

Mindset Movers to help them develop 

this mindset, negative Mindset Movers 

can still influence these students causing 

them to move back down the Mindset 

Continuum. Ultimately our goal is to 

develop robust and enduring growth 

oriented mindsets that stick over time 

and resist the influence of negative 

messages that students will inevitably 

encounter from time to time. 

In this section you'll explore strategies 

and approaches designed to continue to 

strengthen and reinforce a 

growth-oriented mindset. These 

strategies are tailored and targeted 

specifically for students who have 

experienced growth, already value effort, 

understand the importance of mistakes 

to the learning process, who understand 

that assessment is merely about where 

they are and not who they are, and are 

focused on building their own backstory. 

Refining Virtuous Practice, from 

purposeful to deliberate practice

Making use of the portfolio 

process

How to continue to increase our 

focus on the learning process

Moving from goals to challenges

Introducing Collaborative 

Competition

LOW
GROWTH 

HIGH
GROWTHMID

And much more...

These strategies will help 
students achieve even greater 
growth and include:

Go to www.jameanderson.com.au

Click on The Growth Mindset Classroom

Enter your details and pay online

Get Instant Access

1Online with Credit Card



How to Register

Price: $400 per teacher
Includes access for one teacher to all lessons for 12 months

If you’ve been given a coupon code enter it when 

registering online or quote it when sending your details to 

receive your discount. Coupons are strictly valid for 14 

days only following a workshop.

Go to www.jameanderson.com.au

Click on The Growth Mindset Classroom

Enter your details and pay online

Get Instant Access

1Online with Credit Card
Send your name, email address and school

details to support@mindfulbydesign.com

We’ll send you an invoice and get you set up.

Access in 7 days.

Pay by Cheque or Direct Debit

2 With School Purchase Order

COUPON CODE

Are you interested in a whole school 
approach to Growth Mindsets? 

The Leading The Growth Mindset School online 

resource will guide your whole school approach to 

Growth Mindsets. Discover how your whole school can 

have access to The Growth Mindset Classroom and how 

James can help you sustain your school wide approach 

to Growth Mindsets. 

Contact James to find out more

0423 778 008

james@jamesanderson.com.au


